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Overall rating

O

Section rating

PA1: Social Management System

PA 2: Workers Involvement and Protection

PA 3: The Rights of Freedom of Association and Collective Bargaining
PA 4: No Discrimination

PA 5: Fair Remuneration

PA 6: Decent Working Hours
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PA 7: Occupational Health and Safety

PA 8: No Child Labour

PA 9: Special Protection for Young Workers
PA 10: No Precarious Employment

PA 11: No Bonded Labour

PA 12: Protection of the Environment

PA 13: Ethical Business Behaviour
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General description
This was announced full audit authorized by BSCI Member.

[Location and size]:

The audited factory named Shandong Iron Man Metal Products Co., Ltd (Local name was||| A EIHESBHIRER AT,
business license number: 91371502MA3WK16J7A), located in Plant No.1,Row4, South of Weiyi Road and East of Jingsi Road,
Fenghuang Industrial Park, Dongchangfu District, Liaocheng City, Shandong Province, China (inside Tianxia Materials Science

and Technology Institute) (FEILLAREIIHHAREMXRE TV ES—BREEMEAR (RPFMERERR) 4815 ), which
was established in Apr 2021.

[Structure of facility]:

The auditee was specialized in manufacture and sale of metal screen, the main production processes were laser cutting,
bending, riveting, inspection and packing.

The audited factory rented the part of one flat building as office, workshop and warehouse. No dormitory, kitchen or canteen was
provided for the employees.

The total occupied areas were around 2400 square meters and the covered areas were around 2400 square meters.

[Employee analysis]:
There were 18 employees (7 males and 11 females). All employees were permanent and all of them were from local. Among
them, 13 were production employees, 5 non-production employees.

[Summary of working hour]:

Factory used electric attendance system to record workers' working time. The working shift included one shift (normal working
time was: 07:30~17:00, with 1.5 hours' lunch break from 11:30 to 13:00) for all employees.

The auditee provided the working time records from Nov/2021 to audit day for review. No obvious peak season or non-peak
season in the facility. Among them, 6 samples selected in Mar/2022 (random month), 6 samples selected in Jun/2022 (random
month), 6 samples selected in Oct/2022 (current month) were reviewed. Based on the records, the regular working time was 8
hours per day, 5 day per week, maximum 1 hour's overtime arranged on weekday and 9 hours overtime on Saturdays normally,
no overtime arranged on Sundays or holidays. Found monthly overtimes of all sampled months were exceeded legal limit.

[Summary of compensation]:

Payroll from Nov/2021 to Oct/2022 were provided for review, among them, 6 samples selected in Mar/2022 (random month),

6 samples selected in Jun/2022 (random month), 6 samples selected in Oct/2022 (current month) were reviewed. The legal
minimum basic wage was RMB1700 per month or equal to RMB9.77 per hour since 01/0ct/2021.

Workers were paid by hourly rate basis. Based on the payrolls, the minimum basic wage was set RMB2610 per month or equal
to RMB15 per hour. Wage was released by cash before the end of the following month. The factory paid 150% and 200% of
normal rate for the overtime on regular working days and rest days respectively.

Through document review, there were total 18 employees in the factory without retired employees, no new worker hired in
recent one month, hence total 18 employees should be covered by 5 types of insurance: basic endowment insurance, medical
insurance, unemployment insurance, injury insurance and maternity insurance, however the factory provided 5 types of social
insurance for only 4 employees. The factory provided group accident insurance for the rest employees.

[Occupational Health and Safety]

The factory allocated EHS manager to collect relevant law and regulations and conducted risk analysis for operations, with
efficient SA manuals and policies available, and factory arranged relevant training to all staffs.

The buildings safety and fire safety in the factory were in good condition. Sufficient firefighting equipment (e.g. fire hydrants,
fire extinguishers, emergency lights, fire alarm, evacuation plans etc.) were installed in the factory. The working condition was
acceptable. Washing rooms and drinking waters were available for workers. All aisles in workshops and warehouse were
unblocked for evacuation in case of emergency.

[Summary of interview]:
Worker interview were conducted by individually and group.
Randomly selected 6 employees including one worker representative, no negative feedback or complain was raised.

[Special scene during on site observed]:
Nil.

Remark:

1, The factory didn't use agency labour.

2, No inconsistency between time and production records was found during the audit.
3, Monitor partner: QIMA LIMITED. APSCA Membership Number: 11600049.

4, Auditor: Andy Yeung: APSCA registered number: CSCA21704391.
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Site Details

Site : Site 1

Site amfori ID : 156-043282-001
GICS Classification

Sector : Industrials
Industry Group : Capital Goods

amfori Process Classifications

N.A.

NACE Classification

N.A.

Industry : Industrial Conglomerates

Sub Industry : Industrial Conglomerates

GS1 Classifications

N.A.

Water Stress Situation

N.A.
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Metrics

Key Metrics

Total workforce

Legal minimum wage in local currency
Lowest wage paid for regular work at the site

Calculated living wage in local currency

Total sample

Other Metrics

Male workers

Female workers

Permanent workers - Male
Permanent workers - Female
Temporary workers - Male
Temporary workers - Female
Seasonal workers - Male
Seasonal workers - Female
Management - Male
Management - Female
Apprentices - Male

Apprentices - Female

Workers on probation - Male
Workers on probation - Female
Workers with night shift - Male
Workers with night shift - Female
Workers with disabilities - Male
Workers with disabilities - Female
Domestic migrant workers - Male
Domestic migrant workers - Female
Foreign migrant workers - Male
Foreign migrant workers - Female
Workers hired directly - Male
Workers hired directly - Female
Workers hired indirectly - Male
Workers hired indirectly - Female
Unionised workers - Male
Unionised workers - Female
Workers under CBA - Male
Workers under CBA - Female
Pregnant workers

Workers on parental leave - Male
Workers on parental leave - Female
Sample - Male

Sample - Female

18 Workers
1700 Monthly
2610 Monthly
1815 Monthly
6 Workers

7 Workers
11 Workers
7 Workers
11 Workers
0 Workers
0 Workers
0 Workers
0 Workers
2 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
7 Workers
11 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
0 Workers
2 Workers
4 Workers
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Findings

PA1: Social Management System

The facility had established a system of social responsibility, conducted internal assessment and management review, and
conformed to BSCI requirements and relevant local law requirements in most performance areas, however, some performance
areas should be improved, such as: Workspace Occupational Health and Safety, Working hours and etc.
REI BIUTHAIFERR #HIT7TAEREEITH, AN RITRHRS TBSCIEZERMEXMENER, B—LHH
FERS, W UMM ERES. N8RS,
The auditee had established the workforce capacity analysis procedure, but there's no satisfactory evidence that the workforce

capacity in the company is sufficient and properly planned to match delivery order contracts' expectations and excessive
overtime is detected.

WA EERILT HZE RN DNIER, ESEIHEIRARNGSMARNRRBE, HZETHEFITILIBRRZMITE
BRIVEE, HEERZAEAI T MYBEI AR,

PA 2: Workers Involvement and Protection

The auditee had established long term goals to protect workers according to the amfori BSCI Code of Conduct. But the auditee
did not monitor and review the achievement status of partial long-term goals (e.g. monthly overtime hours and social insurance
achieving rate) for workers protection to ensure the objective and targets had been adjusted periodically.
WERIZ T S ESFIZE N RHEamfori BSCITENIE X 7 K HA BARRRIP R T, B EIZ A2 Bin (W08 nPiedia it
RE) KREBIRIR AR TERRR A 1= UE R AR,
The facility has posted the BSCI Code of Conduct publicly, and provided BSCI training with all employees, but according to
interviews, it was noted that the workers representative and some interviewed workers were not quite aware of BSCI values and
principles.
T 5KMETBSClHT &N, HERMBTIRTMIE)EREHER, ERTIARN—LEZIHRTHAKERBSCIHIRENR
LIS

PA 5: Fair Remuneration

The actual paid wages ensured decent living standards. However, the factory did not conduct basic living wage calculation.
According to interview, the factory management knew some about how to calculate the living wage, but didn't provide the living
wage information during audit.
ERAKRFHNTRKFHEROEAERLEENE, BRI RBEHITEAEEIANITE. HRSHI EEEMS THRERET
7, ERFERERERHEZTIANITE,
Insufficient social insurance participated. Through document review, there were total 18 employees in the factory without retired
employees, no new worker hired in recent one month, hence total 18 employees should be covered by 5 types of insurance:
basic endowment insurance, medical insurance, unemployment insurance, injury insurance and maternity insurance, however
the factory provided 5 types of social insurance for only 4 employees. The factory provided group accident insurance for the rest
employees. (Reference Law: Social Insurance Act of the People's Republic of China, article 2&4).
A EEALFRTHHNMRRE, BEXHHEZ, EZAKNEVEIBZRT, KEAIBAFERNATL, ZEMARTE
—MEMRT, ASH1BREFESIBTHRRN, EREVIAIRATHNTRRN, BAERRTRERIMIER,

PA 6: Decent Working Hours

The overtime in the factory exceeded legal limit. Auditor found that the monthly overtime hours of 6 out of 6 randomly selected
employees were 44hours in Oct-2022 (current month); 6 out of 6 randomly selected employees were 48 hours in Jun-2022
(random month), 6 out of 6 randomly selected employees were 59 hours in Mar-2022 (random month). (PRC Labor Law, Article
41).
T inEtiged, T iRMmZEHicRERA MIBBIARER, FrA6EmeE R TR A INYINERN20228 108 K544/
BY, 2022468 RKIA48/)\BY, 2022538 &KX\,

PA 7: Occupational Health and Safety

1) General observation, the facility had in observance of related occupational health and safety regulation, found gaps

of following check point in this PA. 2) The occupational health checks were not provided to employees in the production
workshop who were in contact with noise and dust. (Law of the People’s Republic of China on the Prevention and Treatment of
Occupational Diseases Article 35)

1. 2 ERWVEFTHXNERENR2ZEM, ERFEAMOEMCERNEE, 2. £FFaERENH LR TRET
HRAV 2 ER (A1,
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PA 7: Occupational Health and Safety

The facility conducts the risk evaluation for its health and safety regularly, but through interviewed with workers and worker
representatives, they were not involved in that process.
eI EHRARERL 2 XNEITME, BiFkEN, AIRRTARKSERES RN,
1) During facility tour, auditor found that chemicals such as refrigerating fluid were stored in workshop, but there was no
secondary containment. (Regulations on the Safety Management of Dangerous Chemicals article 20) 2) During facility tour,
auditor found that the facility stored refrigerating fluid in the workshop. However, no MSDS (Material Safety Data Sheet) was
provided in this area. (Regulations on the Safe Use of Chemicals in Workplace, Article 12)
1) EIHKER, ERRRAEFDFRORRENTER, FERERQEHMRL L. 2) I EEEFERLRRENL
Fm, BREEEKIEMSDS,
Through factory tour, auditor noted that the emergency procedure had been established but not posted in the production area.
BEMGER, FRARN: SEZHERINIRER, B8FKMEESXE,

The auditee partially respects this principle. Based on site view, it was noted the toilets were not clean enough, no privacy
doors, and didn't have soap and tissues provided. (Reference law: Hygienic standards for the design of industrial enterprises
(GBZ 1-2010), 7.3.4)

MpEZEAN T AFEARESERT S, SERIA], EEIRERAM,
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